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9 September 1958

STAFF MEETING MINUTES - 5 Septenber 1950

Personnel Preseat: MNre. Bissell
Col.« Burke 25X1A

l. Facilities of ths DPS Confererce Romm - Mr. Bissell requested
that the clock in the Conference Room be mede operative. i] said 25X1A

it would be done.

2. Operation | | Pm% Bissell siated that we should

be prepared Quring the conduct of to ceyyy out at least part

of the ﬁipheral ELINT missions contemplated by the postponed Operation

Taese would sexve as cover for [ ]in accordance with  25X1A
the story being glven to] | ¥ho were knowledgesble of 25X6
: » In response to a question from Mr. Bissell, | |said 25X1A
he was of the very strong opinion that the overflight phase of | J 25X1A
should be conducted before the peripheral missions were undertsken.

_Mr. Bissell stated that he wanted personnlly to check the actual route
of the overflight mission before it is undexritaken.

Mr. Bissell sald that General Cabell had confirmed the decision to
roceed with[ | on the ground rule esteblished by that
alone among [ | officisls will be informed of the overflight 25X6
- If there are protesis later, either fram the USSR or the [ Jonxg
the U.S.'s official position initielly probably will bs to deny knowledge
of the overflight.

Mr. Bissell requested that the exchange of messages between CHALICE
Headquerters end [ | be forwarded to[ | for the information of
Mr. Cunningham and Col. Baeerll, together with en explanetory nessage
explaining the background of the decisions.
25X1A  acTrOn: | SUSPENSE: 5 Sephember

w
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25X1C
ACTION: Operations SUSPENSE: 8 Septewber
25X1A | lstated, on the basis of informatiocn avallible to him,
that the projected operationel date of L5 Sepiember was flm; the svails-
25X1A bility of commuiilcations heod been a shuky point in the 15 September date
bub 1t appesred that| ould be adl: to meet the
25X1A requirement. | | ennounced that he wag leaving Hendguexiers to
25X1A go 8t |on 9 September.

It wvas decided that <ke time wvas now gppropriate for up Aly Force
nessage requesting support 2or Col. Deeri's alrlift requirements be
originated by Col., Gsaxy'u offlce anl sent to USAFS.

ACTION: Operaiions SUSFENSE: 5 Saptember

3. The Fex Eegtera Situation - Myr. Bissell susmnavrized his views
on the dangers inherent in the situation. He said ne felt that 25X1
U.S. military iavcolvemeat was 2 dIstinet posslbility and thet if the
gituation worsened, certeinly the froquency of operstions by Detechment
C would increase drastically. It was declded to mlext EBAFB to prepave
two U=-2 alrcraft to be ferried to Detaclment C and to advise Lockheed
that two more crews might be nescessary on short nctice.

ACTIOR: Operations, Personnel SUSPENSE: 5 Septembexr

4. Briefing of Various Commands in Homolulu on (HALICE and "T" -
Several circumstances over the psst few months have indicated that the
‘ relationship of CEALICE and "T" is unclesr to the various comrends (including
25X1A the | | Tais hes led to, amorg other things, slow-
: nese end Jjurlsdictional dispuies in the providing of airlift for Detach-
ment C; the improper use of cxmmunications channels; and lack of coordi-
nation in providing CHALICE and "T" information to Interested officisls.
Because the situatiom 1s complicated encugh tc ve very difficult or impossible
' to solve by cable, Mr. Bissell requested Mr. Reber and one person fram the
25X1A CHALICE Securlty Office to travel to[_____ Jin order to explein CHALICE

; and "T" procedures, and attempt to reach & solution to the other verious
25X1A difficulties. (HOTE: [ ] of AFCIG~5 lausr indicated his desire

to make the trip, with partionlar refercnce to alriifi difficulties.
As of 8 September, it hed been decided that this party of three would
depart Hesdguarters on appraxinately 11 Septembev.)
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25X1A

5. Report of | Jsumard zed
his conclusions rezched eifter s recent trdp to Detachuwents B and C. His
maJor points were as follows:

e. The quality of configwratlon work belng doune al
the De%achmenis is generally higher %hen o few moaths beck,
but the quelity of A-2 configurabion work is doun. ‘The
shutter situstion is not gocd, with an indication of slowness
of repair io the Hycoa plant.

25X1A b. Processing by the [ |profluces mexkedly lower
quellity results then Bastinen.

c. Guallty control at the Hycon plant lesves much to
be deslred.

d. Re~upping at Detackment B will probably be low bui
there will be no similer prcblem at Detaciment C.

25X1A As a result of these polnts, Mr. Bisaell requested [ |to
meet with Hycon at his earliest convenlence to gather facis to help in
the decision of whether or not to change from Hycon to Perkin-Elmer as
the cemera f£ield service control.

25X1A ACTION: [ ] SUSPENSE: 16 September

25X1A

CONCUR

25X1A

" Colorel » USAF .
Director of Operations, DPS/DCIL

TP SEGAET

Distridution: 1 - SA/FD/DC 8 - Secur/DFS
2 ~ Dep Dix/DPS 9 - Contr/DPS
3 ~ Mr. Reber/PS 10 - Mat/DPS
y - D & P/DPS 11 - Ops/DPS
5 ~ Adunin/DPS 12 - Coumo/DPS
6 - Cover/DPS«<— 13 = Flnan/DPS
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12 September 1958

STAFP MEETING MINUTES - 10 September 1958

Personnel Present: Mr. Bissell

25X1A
25X1A

1. 3Brief of Offieisls at Honolulu on CHALICE and "T" - The pro-
jected trip of Heasdquarters personnel, plus | — | to
brie? verious officisls there has been postponed to & departure dste of
gbout 2l September. Mr. Reber announced this was required because the

" respomsible officials at CINCPAC, | exe not 25X1

immediately availsble. Mr. Bissell requested that a briel poliecy paper
thet would set forth what this briefing trip hopes to accomplich should
be prepared end reviewed prior to the participants departing. He thought
in general that the aim should be to parellel the effective procedures
now in operation in USAFE. _

ACTION: Mr. Reber, |:| BUSPENSE: 16 September 25X 1A

3. Pilot Training for [ | and Related Items - [ | announced
thet the SAC restrictions on fliying at Del Rio hed been lifted, although
certaln modifications had not been ccmpleted on all alreraft. The training
completion date had been get at 2 October by SAC Headquerters in Omsha.

NOTE: It subsequently developed from a phone call by { ] 25X1A
at Del Rio that this 2 October completion dele sppeared very.
optimistic, based on flying ss presently scheduled at Del Rio.)

0P SECRET
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25X1A
Pconﬂrmed that the [ ]|8ignal Center was fully cpera-

b AB31tional Regpiremnte for Increasea Fax East Operatﬁ.oms -
[ Jannounced that the addition of personuel and equipment to 25X1C
Detachuent C was being approached under two sets of assumptions: First,
aosuming the use of [ |Atsugl only and, second, adding
to tsugi. Under the first sssumption the additl require-
ments . could be met immediately with the exception of an Ops officer;
considération of the second assumption was being held in sheyance pending
the clarification of events in the theater.

[ pointed out that the procurement of & heavy alrlift support
was most dAifficult at present end requested notice of such requirements
as far in advance as possible.
Mr. Bissell said the incident occurring 10 September (in which the 25X1C
airborne spare had been required to meke an emergency landing
would prcbebly lesd to a decision that ops by Detachment C would not be
increesed unless there were & drastic chaonge in the Far Bast situation.

In this conhaction, Mr. Bissell also stated thet if it appeared
thet the aircraft which made the emergency landing would not be.in cam-
misslon for & considersble period of time, we should undertake the immediate
ferrying of a replacement from EAFB.. .The tentative plen made last weels
to fexxy tuo adﬂitioml aireraft to Detachment c vas diacarded for. the
tim beinG¢

: Mr. Bissell requested that the policy of having two U-2 alrcn'a.ﬂ'.
ready to depa.rt BAFB on 48 hours notdce should be reiterated to RAFB

Mr. Bissell sald he agreed with the action taken in the emgrgency
landing incident in which the Detaclment C recovery party was asked not
to make contact with | | personnel. However, he sald that
we should be flexible on this point if commmnications became a really

25X1A

5. [ |- Preparations for [ | were proceeding on schedule.
The 15 Septenber readiness date appeered to be firm. Mr. Bissell requested
that we be sure that the peripheral missions, as well as penetration, were
entirely cleared with the Alr Force. [ . | stated that he had cone

' ductea. extemive briefings with the Alr Force recce representabtive.

T6P SECRET
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6. "C" Camers -[ | announced that we still had a foot in

‘the door In "C" camers matters. He stated thet we might have some use

for 1t in some specific cases. 'The results 8o far he sald had been des~
cribed 88 falr. [ |announced that Ops was looking into the fesmsi-
bility of its use in certain situations.

7. Test Schedule for Edwards - Mr. Bissell requestea | <29X1A
to coamplete with EAFB personnel & final version of the test schedule.

ACTION: | | SUSPENSE: 23 September

8. Budget - Mr. Bissell announced thet he and | |had. & meeting
scheduled on budge metters with the Acting DD/S 5| |

o the Agency Camptroller's office on the afternoon 25X1A

' '_ b. More epeciﬁcelly prepa.re on amoni'.hly bé.sis a o

I
of 10 September. Hopefully this would be followed by a meeting with the

Bureau of the Budget on 11 Septenber.

Qe Proceaure for Foll@__ng Up on Malfunctions - Mr. Bissell reviewed
his understanding of the current procedures for following up on -
malfunctions in various equipment fields. He stressed the importence
attached to this subject and ‘suggested as a tentative procedure that
the DPS Sections responsible for monitoring Va.rious equipment ﬁ.elds

;each take the following aetions I o T AR g ey

Consider the procedurea now’ - in Force for e
monitoring equipmnt functioning end’ relishility and be
prepared to diacusswthis -yatem at -t.he nmrt. stafr meeting

. aimple listing of malfunctions that had occurred in the
- previous month. This listing would be on the bqsis for an

.~ oral report during ‘the first staff meeting of the following

month. Mr. Bissell requested that the first of these lists
be prepared effective the close of business Z September
to cover the preceding four weeks. Future reports would -
then cover calentlar months. .

1 suggested thet a futwre part of this procedure might be
to have all such lists submitted to the Materiel Section for corrslation
end cambination.

TOP SECRET
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10. Dates of Future Staff Meetings - Mr. Biesell announced. that
the heavy schedule of R & D meetings in the next two weeks would necessi-
tate the next two staff meetings being scheduled es follows:

Morning of Tuesday, 16 September
Afternoon of Thursday, 25 September
1. | |announced thet there would be & meeting on 18 September
at the | |, the subject of which would be supply and modifi-

cations of Firewel equipment. | | and possibly a representetive
from the Materiel Sectlion will attend this meeting.

12. Mr. Reber announced that a new thoroughly-coordinated priorities
paper was ebout to be published by the Ad Hoc Requirements Comuittee.

25X1A

CONCUR

Colonel USAF
Director of Operations, DPS/DCI

Distribution:

1 - s5A/PD/DCI

2 - Dep Dir/DPS

3 = Mr. Reber, PS/DCI

4 - D & P/DPS

5 ~ Admin/DPS

6 ~ Cover/DPS~—

7 - Becur/DPS

8 - Contr/DPS

9 ~ Mat/DPS
10 ~ Ops/DPS

11 ~ Commo/DPS
12 - Finm/z
13 - Pers/DPS ~ g
1k - Ajmin CHAL Chrono T (P SEGRE

DPS/DCI:RWE/gb
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